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PRESENTATION OVERVIEW

• Street Funding Journey

• Vision Zero Commitment

• Neighborhood Traffic Calming Program

• Neighborhood Examples

• Arterial Examples

• Discussion
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STREET FUNDING| THE JOURNEY

Transportation Utility Fee (TUF)?
• Raise revenues for street repairs and 

reconstruction
• Assess properties based on ITE Daily 

Trip Rates
• Two Years to Develop
• Database ready, letters printed & 

stuffed…
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STREET FUNDING| THE JOURNEY

2024 City of Wauwatosa Community Survey Key Findings

• Reckless driving a top concern

• Condition of major city streets, as well as 
flow of traffic and congestion 
management, are priorities for investment

• “What would encourage you not to use a 
car for trips of 1 mile or less?”
• Traffic calming to slow speeds
• Shortened crossing distances
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STREET FUNDING| THE JOURNEY

Vehicle Registration Fee
• Purpose: Address reckless driving and 

support pavement repairs

• Started: March 2025

• Fee: $15 per qualifying vehicle

• Annual Revenue: $400,000+

• Primary purposes: 
• Arterial traffic calming
• Pavement repairs
• Neighborhood traffic calming
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VISION ZERO COMMITMENT | ZERO BY 2037

“NOW, THEREFORE, IT IS RESOLVED, that 
the City of Wauwatosa Common Council 
adopts a goal of eliminating traffic 
deaths and serious injuries by 2037”

– Resolution 25-2012, Adopted 10/28/2025

U.S. Department of Transportation 
Safe System Approach
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NEIGHBORHOOD TRAFFIC CALMING PROGRAM | WHERE WE WERE

• Confusing 40-page document 
• Confusing process
• Labor intensive
• Nearly 180 requests in 9.5 years
• No neighborhood-funded action
• Ineffective in calming traffic
• Inequitable

March 2016 Program, With Revisions
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NEIGHBORHOOD TRAFFIC CALMING PROGRAM | WHERE WE ARE

• Simple 7-step process
• Explained in one page
• Data-driven rankings
• Easier to manage
• Equitable to all incomes
• Anyone can apply – visitors and staff too!
• 100% City funding = Results!

All New Guidelines - June 2025!
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NEIGHBORHOOD TRAFFIC CALMING PROGRAM | SEVEN STEPS

Seven Simple Steps

1. Understand the Program
2. Applicant Completes Request
3. Engineering Verifies if Application 

Qualifies
4. Engineering Collects Data
5. Engineering Ranks Qualifying 

Applications
6. Engineering Prepares Preliminary 

Concepts
7. Engineering Implements Projects
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NEIGHBORHOOD TRAFFIC CALMING PROGRAM | DATA COLLECTION

• 85th Percentile Speed Threshold
85th Percentile ≥ Posted + 6 mph

• Excessive Speed Threshold
≥10% of Measured Speeds ≥ Posted + 10 mph

• Crash Experience Threshold
≥1 crash in previous three consecutive calendar 
years susceptible to correction

One of Three Thresholds Must Be Met

Link: Community Maps – Crash Portal
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NEIGHBORHOOD TRAFFIC CALMING PROGRAM | RANKINGS

Priority Ranking Process

• 85th Percentile Speed – 3 points for every 1 mph over “posted speed limit + 5 mph”

• Excessive Speeding – 3 points for every 1% equal to or over 10% excessive speeding

• Crashes
• 25 points for each fatality crash (“K-type”), serious injury crash (“A-type”), and 

pedestrian/bicycle/scooter crash (regardless of severity)
• 5 points for each minor injury (“B-type”) and possible injury (“C-type”) motor 

vehicle crash.
• 2 points for each property damage-only (“O-type”) motor vehicle crash.

• Estimated Daily Traffic Volume – 1 point for every 100 vehicles per day (rounded to 
nearest 100)
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NEIGHBORHOOD TRAFFIC CALMING PROGRAM | RANKINGS

Priority Ranking Process (continued)
• Officially-Recognized Safe Routes to School (SRTS) Route – 5 points if on an SRTS

• Continuous Pedestrian Accommodation – 5 points if no continuous pedestrian accommodation (e.g., 
a sidewalk or path).

• Officially-Recognized Greenway Route – 5 points if on a greenway route

• Within 500 feet of School and/or Active Park – 5 points, as measured along streets for project 
terminus to nearest school or park property line

• Time on Priority Ranking List – 5 points for any application on the priority ranking list for more than 
two previous calendar years.

• Engineering Discretion – Engineering may award up to 10 points to an application at its discretion. An 
example of why such discretion may be used includes realizing a cost savings if the given application 
is combined with another nearby traffic calming project, sidewalk repair project, pavement repair 
project, etc.
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NEIGHBORHOOD TRAFFIC CALMING PROGRAM | RANKINGS

Priority Ranking Process (continued)
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NEIGHBORHOOD TRAFFIC CALMING PROGRAM | PRELIMINARY CONCEPTS
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NEIGHBORHOOD TRAFFIC CALMING PROGRAM | IMPLEMENTATION
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NEIGHBORHOOD TRAFFIC CALMING PROGRAM | ADMINISTRATION

Key Administration Points

• First-In/First Out
• Schedule:

• Priority Rankings – February
• Concepts & Estimates – May 1st
• List of Projects to TAC – May
• Design/Construction:

• Quick Build – Summer/Fall
• Long-Term – Following Year

• Appeals Process
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NEIGHBORHOOD TRAFFIC CALMING PROGRAM | OTHER INFO

Examples of Appropriate Solutions
• Speed Humps
• Speed Tables
• Traffic Circles
• Curb Extensions/Neck Downs
• Chicanes
• Refuge Island/Median

Examples of Inappropriate Solutions
• Stop Signs
• Children At Play Signs and Similar
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NEIGHBORHOOD EXAMPLES| POTTER ROAD CHICANE TRIAL



20

NEIGHBORHOOD EXAMPLES| GRANTOSA DRIVE
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NEIGHBORHOOD EXAMPLES| LUDINGTON
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NEIGHBORHOOD EXAMPLES| CENTER STREET AT 120TH/PARK DRIVE
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NEIGHBORHOOD EXAMPLES| LLOYD AT 73RD STREET
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NEIGHBORHOOD EXAMPLES| WELLS – HAWLEY TO 67TH STREET TRIAL
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ARTERIAL EXAMPLES| NORTH AVENUE & 90TH STREET
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ARTERIAL EXAMPLES| NORTH AVENUE & WRIGHT STREET
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ARTERIAL EXAMPLES| GLENVIEW AVENUE & PORTLAND AVENUE



Discussion


