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When Safety Isn’t 
the Starting Point:
How Complete Streets Set 
the Stage for SS4A 
Success



Choose your adventure…

• State of Repair
• Economic Development
• Streetscape Improvements
• Multimodal Access
• Downtown & corridor vitality
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If safety isn’t the entry point, how do 
communities still get there?



Complete Streets as a Tipping Point

When leadership, policy, and delivery align



1. Leadership alignment

2. Governance & policy clarity

3. Delivery capacity

4. Demonstration through action

What drives 
safety readiness?



Detroit: Economic Development 
& Beautification

• Corridor reinvestment and beautification
• Delivery engine for redesigning streets
• Built precedent for space reallocation
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Kercheval – before



Kercheval – after



What Changed?
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• Lane allocation
• Landscaping
• Crossing distances
• Operating speeds and comfort
• Street user expectations



As streetscape 
funding wound 
down…
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Milwaukee: 
Policy & 
Organizational 
Readiness



Hawley Road: Proof of Concept



Policy, Pilots & Data

When Safety Isn’t the Starting Point



Appleton: Complete Streets 
Design Guidance



Safety Baked into Routine Work

When Safety Isn’t the Starting Point



Pattern & Results

SS4A Awards:
• Detroit  $60 M
• Milwaukee $41 M
• Appleton  $840 K



• Safety does not need to be the 

entry point to be an outcome

• Complete Streets builds a solid 

foundation

• Pilots & evaluation create 

credibility & momentum

• Design guidance 

institutionalizes safety

Key Takeaways



Let’s Connect!
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